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Regional Plan Of Action (RPOA) 2.0 (===

OBJECTIVES — 7 TARGETS

IMPROVED ECOSYSTEM > I W\ THRIVING CORAL PROTECTING HEALTHY &
HEALTH & FISHERIES % A1 f:::}l:::::r')t:nv‘ A2 THREIATENLD SPLCIES ‘ A3 PRODUCTIVE FISHERIES

f - 1 .'
s l&M‘:‘:?I‘()ES‘r)':::LE:c( B1 FOOD SECURITY & 7 - 82 GENDER EQUALITY & B3 CLIMATE RESILIENT
('(‘)NDIII()NG ' L COASTAL LIVELIHOOD ' - . SOCIAL INCLUSION (GESH) COMMUNITIES
Nw- :

£
N <
GOOD GOVERNANCE, GOOD GOVERNANCE, " »,
c EFFECTIVE LEADERSHIP c EFFECTIVE LEADERSHIP &
& PARTNERSHIPS PRODUCTIVE PARTNERSHIPS
1"
a

\[)
!
e
'3:‘,

I-'.Av.
Ia"' I

2025

\ Enabling Coastal Communities
I And Protecting Ecosystems
Through Increased Regional

Collaboration.
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ﬁnja Supporting Resilient

Communities And Ecosvystems
With Improved Food Security,
Fisheries & Livelihoods.
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How do we measure Gender
Equality and Social Inclusion?



M&E for GESI

Regional Secretariat
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38% Female
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M&E for Country Activities

Answers:

*WHO --- which TWGs are responsible for specific targeted outputs and outcomes?
*WHAT --- Which RPOA 2.0 indicators are not being met?

B C D E F G H | J l". = CC;\’ = O
Objective A \v Bl ~ | EAF| v [Seasci~| TS|~v| Mi j I
Outcome Al lndicatorAl (1) Yes No No No Yes Sort lnd?catorBl.l (1) N
Indicator Al (2) Yes No No No Yes A , z | Indicator B1.1 (2) A
IndicatorAL1 (1) |[No  |Yes [No  [No  |Yes| LZ%Ascending Ji A+ Descending ' Indicator BLLI (1) |
Indicator Al.1 (2) No Yes No No Yes  Bycolor: None @  IndicatorBl.1 (2) N
Output A1.1  Indicator Al.l (3) No Yes No No Yes 2 IndicatorB1.1.2 A
Indicator Al.1 (4) No Yes No No Yes Filter 3 Indicator B1.1.3 (1) [N
Indicator Al.1 (5) Yes No No No No B lorr N 2 Indicator B1.1.3 (2) [N
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Indicator A1.2 (1) Yes Yes Yes Yes Yes 4 Indicator (1) AN
Output A1.2  [ndicatorAl2(2) |No Yes Yes Yes  Yes  ChooseOne e | d Indicator (2) A
Target Al Indicator Al.2 (3) No Yes Yes Yes Yes Q 5 Indicator (1) N
Indicator Al1.1.1 (1) |No No Yes No Yes Indicator (2) N
Legleal i IndicatorAl.I1.1(2) [No No  Yes No  No (Select All Indicator N
Frame Regional Indicator Al.1.1.a(1) [No Yes Yes Yes Yes No Indicator (1) N
(RPOA2.0) | Activity Output Al.1.1.a Indicator Al.1.1.a(2) [No Yes Yes Yes Yes l.a Indicator(2) N
Al.l Indicator Al.1.1.a(3) |No Yes Yes Yes Yes Yes Indicator (3) N
Equation Indicator A1.1.1.b (1) [No No Yes No Yes Indicator (1) N
used is o | ien A1 .41 2y [ No Yes  No Yes E [ndicator ) A
multiple Indicator A1.2.1 (1) |No No No No Yes Indicator N
[F<OR Outcome A1.2.1 Indicator A1.2.1 (2) [No No No No No }.a Indicator A
True, Yes, Indicator Al1.2.1.a(1) [No No No No No !.b Indicator N
No) Indicator A1.2.1.a(2) [No No No No No Indicator N
PR ; Outout Al.2.1.a Indicatar A1 2.1 a(3) INa No No No No }.a Indicatar N




WLEF-related SOM-18 updates from the CT6
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Indonesia
WLF-related SOM-18 updates

| |Protection and empowerment small scale fishers

2 |Translate essential EAFM to Indonesia language by CTC (NGO), 2022
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WLF-related SOM-18 updates

Marine Conservation Workshop for Community - Semporna (14 April 2023)
| n EMP
Participants: |6 stakeholders from Semporna local fisheries operators

Participants:

6 stakeholders from fishing communities of

> [EAFM Marine Conservation Workshop for Community — Kota Marudu (12 May 2023)

Kota Marudu

3 |Inter->chool
Participants:

-nvironment Day 2023 in Kota Kinabalu (15 ]

50 students from |0 secondary schools

uly 2023)

| 50 students from |0 secondary schools

4 Inter-5chool Environment Day 2023 in Kota Kinabalu (15 July 2023)
Participants:

FEAFM Workshop — Law and Enforcement Perspective in Sandakan (26 October 2023)
5 |Participants: 83 participants from Government Agencies, NGO, Fisheries Association,
Trawler Owners and artisanal fisheries




Protection and empowerment small scale fishers

—U Strert Program Connected 10,000 women to the formal ﬂnanciawl_s[ystem in the Greater Sepik region.
U STREIT program launched another FAO-Thiaroye Technique (FT T) site for enhanced fish processing
in Angoram District, East Sepik Province. The FT T is handed over to Kandangapma Women's Business
Group with a total of 325 fisherwomen.

Craft boats donated to fishers to drive the sustainable development of the fisheries value chain in Sepik
region.

Continuation of deployment activities for the |4 maritime provinces

Baseline assessment of monitoring sites prior to IFAD deployment

Ongoing community and stakeholders' consultation

Training on Talls data collection app

| N o] O] B~

Surveys of new additional fishing grounds in Manus and New Ireland Provinces.

O

Training on management plan, fisheries law and data collection for village data recorders as part of
socializing the draft artisanal management plan (Nov-Dec 2023)




We look forward to getting your WLF-related 2021-2023
activity and indicator updates
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Solomon Islands

WLF-related SOM-18 updates

| GIS Trainings conducted for MPA practitioners

—nforcement and Compliance Trainings conducted for MPA/LMMA
2 \’Ianagers rangers and Management Committees (Isabel Province, Makira
’rovince, Western Province)

3 Conduct community consultations for KMMA as potential MPA (WCS,
MECDM, MFMR & Partners) > Establish a National Park offshore.




Timor Leste

WLF-related SOM-18 updates

Lt Youth Ambassador Program

Aquaponic Practices to increase the nutritives consumption for Household.

Capacity Building for Woman as empowerment to all Cross cutting activities

Capacity Building on Fiber Glass Boat Construction to the Fishermen

Capacity Building on Fish Diversification Product to Women ‘s group

Capacity building on Seaweed Diversification Product to Women ‘s group

Consultation of New Establishment of Locally Managed Marine Area

Data collection of Household Vulnerability Assessment from the Impact of El Nino

NO| OO | O] U] N W N

ncrease the Dimension Concept Capacity of coastal integrity management for Fishers group

O

’romotion of the Woman Youth to increase the fish production

arabandu/Cultural Customary Law event to protect the MPA in Liquica Municipality

Marabanc,%/Cultural Customary Law event to protect the turtle in newly established MPA in Manufahi
unicipality

N
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..ahd then what?
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ORAL REEFS, FISHERIES A OOD SECURITY

OBJECTIVES

IMPROVED
ECOSYSTEM
HEALTH &

FISHERIES

RESILIENCE &
SOCIOECONOMIC
CONDITIONS

GOOD GOVERNANCE,
EFFECTIVE LEADERSHIP
& PARTNERSHIPS



CORAL TRIANGLE s o= :
INITIATIVE S 2B [ 1>

ON CORAL REEFS, FISHERIES
AND FOOD SECURITY

Target B1 FOOD SECURITY AND COASTAL LIVELIHOODS

Implementation of the _regional framework for sustainable

B1.1 coastal fisheries and poverty reduction initiatives in achieving food
' security and imnravino caastal livelihaod:

PNG .

livelihood enterprises in the Coral Triangle Region to improve the well-
being of coastal communities

-

/ Strengthen sustainable marine toUFism and other related or allied
B1.2 /
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ON CORAL REEFS, FISHERIES
AND FOOD SECURITY

Target B2 GENDER EQUALITY AND SOCIAL INCLUSION

Implementation of Gender Equality and Social Inclusion (-) Policy.
WWEF which

country?
Not MY
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ON CORAL REEFS, FISHERIES
AND FOOD SECURITY

Taraet C1 GOOD GOVERNANCE, EFFECTIVE LEADERSHIP AND PRODUCTIVE STRATEGIC
9 PARTNERSHIPS ACHIEVED

/ c1.1
/ C1.2

CTI CFF Regional Secretariat to facilitate and monitor the implementation of the communication
/ Cc1.3 / strategy to raise the CTI - CFF s prof‘ Ie at the regional and international levels

Development of policy and science-based research studies that cuts across all the objectives Ato C
/ C1.4 / for decision-making on key regional/global issues that will have significant impacts on the CT

Region's marine and coastal communities.

Strengthening the facilitation and coordination roles of the Regional Secretariat i

/ C15 / the implementation of the RPOA 2.0




M&E for Policy

o Dedicated governing
body/personnel

o Sustainable funding

o Framework/guide rules

o Published action plans

o Updated accomplishment reports

However, it should be noted that this score does not cover factors involving Governance, Enforcement, and

Management Effectiveness. A tool for that can be developed later on.



Policy Indicative Scoring Tool

| Is there a dedicated governing body/personnel’

] Does it have funding! Is it sustainable?
| Is there a framework!
"] Are there published action plans’

| Are there any updated accomplishment reports?



Indonesia

» Ratified the Convention on the Elimination of All Forms of
Discrimination Against Women (CEDAW) through Law No. /7/1984

« The Ministry of Women Empowerment and Child Protection

 National Gender Mainstreaming Policy (Presidential Instruction No. 9
of 2000)
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MAWia
« [he Federal Constrtution of Malaysia prohibits

discrimination based on gender. Federal Constitution.
Article 8(2).

. [he National Policy on Women and Action Plan aim to
integrate women into all sectors of development.



e he Family Protection Act 2013 addresses domestic
violence and aims to protect victims.

 Implemented the National Public Service Gender Equity
and Social Inclusion Policy, which promotes diversity and
respect within government agencies.



es

 [he Magna Carta of Women (Republic Act No. 9710) 1s a
comprehensive women's human rights law.

 The Gender and Development (GAD) Budget Policy
mandates that at least 5% of government agency budgets
be used for gender-responsive programs.

« Philippine Commission on Women.



« [he National Policy on Gender Equality and Women's

Development 201 6-2020 seeks to promote women's
rights and gender equalrty.

« Solomon Islands Ministry of VWWomen, Youth, Children and
Family Affairs.



e [Imor-Leste has ratified CEDAW and implemented the
Law No. /7 Against Domestic Violence in 2010.

o | he National Action Plan on Gender-Based Violence
outlines strategies to combat violence against women

(2012).



Thank you!

michael.tampongansoy@cticif.org
cristel.amarillo@ctictf.org
corzzierrah.posala@cticft.org




